IIpunosxenne 2 xk PII/] BBenenue B NPOEKTHYIO eI TEIbHOCTh
44.03.05 ITenarornyeckoe odopazoBanue (¢ AByMsi NpouIsAMH NMOATOTOBKH)
Hanpasiennocts (mpouiin) JlouikoibHoe o0pa3oBanne. J[onoHUTEIbHOE

oOpa3oBaHue (AHIJIMACKMH A3BIK)
®opma 00yueHHs OUHAasI
I'ox Ha6opa 2021

OLIEHOYHBIE CPEJCTBA JIJI51 IPOBEJEHMS IIPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOLIUXCS MO JUCHUMIAHE (MOJIY.JIIO)

1. OOumue cBexeHus

1. | Kadenpa

OKOHOMMKH, YIPABJIEHUS U IPEJIPUHUMATENIBCKOTO ITpaBa

Hanpasnenne noarotoBku

44.03.05 [Ilemarormyeckoe oOpa3oBaHue (C  JIByMS
pOoGUISIMU TIOATOTOBKH)

3 HamnpasnenHnoctsb JlomkonbHOoe oOpa3oBanue. JlOMONHUTENbHOE 00pa3oBaHKe
" | (mpoduib) (aHrIMICKUI SI3BIK)

4. | JucuuniuuHa (MOZYIb) BBeneHre B mpOEKTHYIO AE€ITEIbHOCTD

5. | dopma oOyueHus oyHas

6. | I'om Habopa 2021

2. Ilepeyenb KOMIeTEHIMIA

YK-2 - CnocobeH ompeneisTh Kpyr 3afad B paMKax IIOCTaBICHHOW IeNU M BBIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS W3 JCUCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS

PECYPCOB 1 OrpaHUYEHUI

VYK-9 - Cnnocoben IIPpUHUMATb 000CHOBAHHBIE PKOHOMHUYECKHE PECUICHUA B PA3JIMUYHBIX 001acTax

KU3HCOACATCIIbHOCTH




3. Kputepuu u moka3areju OlleHUBAHUS KOMIIETEHIMA HA PA3JIMYHBIX 3Tanax uX (pOpMUPOBaAHUS

ITtan ¢popMUpOBaHHS

KpnTepml H TMMOKa3aTeJIu OCHUBAHUA KOMHeTeHHI/lﬁ

(I)OPMI)I KOHTPOJIsA

®opmupyemas
KOMIIeTeHIIUH (Pa3/esbl, TeMbI KOMIICTOHILISE 3HaTh: YMern: Buaners: chopMHUpOBaHHOCTH
AMCUMILIUHBI) KOMIIeTeH i
Wunnuanys npoexra YK-2 —  ocobeHHOCTH MPOEKTHOTO | —  CTaBUTh IENU U 3aJaud | —  HaBBIKAMU ITuceMeHHBIH TecT,
YK-9 MOAX0Ma K YIPaBICHHIO; Ha Ka)XJIOM 3Talle pealn3alnyl | IUIAHUPOBAHMUS IIPOCKTA; BBICTYIUICHHE C
MIPOEKTa, JIOKJIaJIOM
[InanupoBaHue NpoeKTa VYK-2 —_ OTIUYHS IPOCKTHOTO | — 0pOpPMIIATH —  MeToAaMu orneHKH | IImchMeHHBIH TeCT,
YK-9 VIIPABIICHHS OT PEryISIPHOIO HEOOXOIUMBIE  JTOKYMEHTH | 3((eKTUBHOCTH MIPOCKTA; BEICTYIIICHHE C
. Uil TIONYyYeHHs KpeauTa | JIOKIIaIOM
MEHCI>KMCHTA;
rpaHTa
- OCHOBHBIE TIPUHLIUTIBL
yIpaBJIEHUS IPOEKTaMH;
- OCHOBHBIE poOIeMBl,
MPEMATCTBYIOIINE YCIICITHOMY
YIPaBICHUIO TPOCKTaMH, U IIyTH
UX pa3pelieHus;
Peanmmsanust mpoexrta YK-2 —  IIPOIECCHI YIpaBICHUS | —  OLCHMBATh pe3ylbTaThl | —  HAaBBIKAMH  ceTeBOro | [IMcbMEHHBIH TecT,
YK-9 MPOEKTaMH, BXOJHBIE PECYpChl W | peann3aliy NPOeKToB W (a3 | aHauu3a, KaJICHIAPHOTO | BBICTYIUICHHE C
PE3yNIBTaThl KAXKIOTO MPOLecca; YIIPaBICHUS UMH; IUIAHUPOBAaHMS, KOHTPOJIS | JIOKJIAaIOM
XO0/1a pean3aliy IpOeKTa;
—  OCHOBHBIMH
HOJXOJaMH K Ppa3pelIeHHIo
KOH(JIMKTOB pu
yIOpaBIE€HUH TPOEKTaMH H
MeTogaMu 3¢ (EeKTUBHBIX
KOMMYHHUKaIUH;
3aBepIieHne MpoeKTa YK-2 — ocoOeHHOCTH pa3paboTku u | —  QopMUpoBaTh MAOIOHBI | —  HaBBIKAMH MOJATOTOBKH | [TMChMeHHBII TecT,
YK-9 peanu3aly MPOEKTOB B OOJIACTH | IOKYMEHTOB, HEOOXOIUMBIX | MPOEKTa  KOMMEPYECKOTO | BBICTYILJICHHE C
rOCYAapCTBEHHON W | JUI yOpaBJICHHS IPOEKTOM Ha | MPEIIOKEHUS JUISL | JTOKJIaJioM
MYHHUINTAIHHOH Ciry>k0Bbl, | pa3HbIX (azax; HMHBECTOPOB (KPEAUTOPOB). BBICTYIUICHHE C
WCTOYHHMKH (uHAaHCHpOBaHUS Ipe3eHTanuen —
MIPOEKTOB; OCHOBBI 3alUTa IpoeKTa
0r0/DKETHPOBAHUSL.

IIIkajia ONeHUBAHUSA B PAMKaX 0a/1JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3auTeHo» — 60 0amIoB U MeHee; «3auTeHo» — 61-100 GamioB




4. Kputepuu u MKAJbI OLlCHUBAHUSA:

1. IIucbMeHHBIN TECT COCTOUT U3 5 BOIPOCcoB. Kaxiplil IpaBUIIBHBIN OTBET B

TecTe MNPUHOCUT oOydaromemycs 1 Oamn. Kaxaelii HempaBWIBHBIA OTBET WM
JOMyIIeHHAs HETOYHOCTh CHIDKAET OLleHKY Ha 1 Oamn. B cimyyae nonymienus 5 u 6osee
HETOYHOCTEH (OIMOOK) TECT HE 3aCYUTHIBACTCS.

2. BrICTyIUIEHHE C TOKJIAI0M, OCBEIIAIOIIEM Pe3yabTaThl KOMaHIHON paOOThI

Ha KaXI0M dTalle pa6OTBI Hag IIPOCKTOM IMPUHOCUT MAaKCUMYM 5 GamioB.

Baniabl

XapakTepucTHKH 0TBeTa 00y4aroerocs

5 - o0yyaromuiics TIy00KO U BCECTOPOHHE YCBOMWII JIEKIIMOHHBIA MaTepHa,
- YBEPEHHO, JIOTUYHO, TIOCTICIOBATEIEHO ¥ TPAMOTHO €0 HU3JIaraeT;

- OIIUPASCh HA 3HAHUS OCHOBHOM M JIOTIOJIHUTEIBHOM JINTEPATYPhI, TECHO
MIPUBSI3BIBACT YCBOCHHBIC HAYYHBIE TIOJIOKEHUS C MPAKTUICCKOM
JIEATEIBHOCTBIO;

- yMeJIO OOOCHOBBIBACT U APTYMEHTHPYET BBIJIBUTAEMbIC UM UJICH,

- JenaeT BLIBOIBI U 0000IIEHH;

- cBOOOJIHO BJIAJICET NOHATUIMU

4 - 00yyJaromuiics TBEpA0 YCBOWI TeMY, TPaMOTHO U 110 CYIIECTBY U3JIaraer ee,
OIMMPAsICh HA 3HAHWS OCHOBHOM JINTEPATYPHI;

- HE JIOIYCKAeT CYNIECTBEHHBIX HETOUHOCTEIH;

- YBSI3BIBACT YCBOCHHBIC 3HAHUS C IPAKTHYCCKOM JEATEIHbHOCTHIO;

- apryMEHTHPYET HaY4HBIC MTOJIOKEHUS,

- JIeJIaeT BBIBOBI M 0000IIEHNS,;

- BJIaJIEE€T CUCTEMOI OCHOBHBIX IOHSATHI

3 - TeéMa pacKphITa, HO JOKJIaJ HOCUT UCKIIIOUUTEIILHO TEOPETUUCCKUN XapaKTep;
- HET CBSI3M TCOPHH M NMPAKTHKU;

- JIeiaeT HEIOIHBIC BRIBOJIEI K 0000IICHMS,

- BJIaJIEET CUCTEMOM OCHOBHBIX NOHATHI B paMKax OCHOBHOM JIUTEPATYPHI.

2 - TEMa PACKPBITAa HEAOCTATOYHO YETKO U IOJIHO, TO €CTh CTYJEHT OCBOMII
npobiemy, 1o CyIIECTBY U3Jaraer ee, Onupasich Ha 3HaAHUS TOJIbKO OCHOBHOM
JUTEPaTypHI;

- JIOIYCKaeT HeCYLIEeCTBEHHbIE OUIMOKHU U HETOUHOCTH;

- HCIIBITBHIBAET 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUHU 3HAHUM;

- ¢1a00 apryMeHTHPYET Hay4Hble OJO0XKEHHUS;

- 3aTpyHsAeTcs B GOPMYJIHPOBAHUH BBIBOJIOB U 00OOIIEHHI;

- YaCTMYHO BJIAZICET CUCTEMON MOHATHM

0 - 00yJaromuiicss He YCBOMJI 3HAYUTEIHHON YaCTH MPOOJIEMBI,

- IOTYCKaeT CYIIECTBEHHbIE OLTUOKH M HETOUHOCTH MPU PACCMOTPEHHH €€;
- HCTIBITBIBAET TPYAHOCTH B IPAKTUIECKOM TPUMEHEHNN 3HAHUIA;

- HE MOXET apryMEHTUPOBAaTh HAyYHBIE MMOJOKEHHUS;

- He OpPMYJIUPYET BBIBOJIOB U 0O0OIICHMIA;

- HE BJIaJICET NOHATUNHBIM annapaToM.

3. BricTyruieHue ¢ mpe3eHTanuei - 3amuTa npoekra. Kputepun oneHuBaHus

HpEe3CHTALH:

MakcumaJjbHoe

CTpyKTYpa nNpe3eHTauuu
PYKTYypa np I KOJMYECTBO GAILIOB

e HMHudopmanus u3noxeHa MojiHO U YETKO, JJaHbl OTBETHI HA BCE 10

IMOCTaBJICHHBIC BOIIPOCHI, CACTIAaHbI BBIBOABI, OTCYTCTBYIOT

OLINOKHA




e Enunsiii cTiiib odopMiIeHHs], TEKCT JIETKO YUTaeTcs, poH S)
coYeTaeTcs ¢ TEeKCTOM U rpaduKon

o [IpucyTCTBYIOT WILTIOCTPAIMH, TPApUKH, TAOIHIIHI 3]

Max koJM4ecTBO 02aJLJI0B 20

5. TunoBble KOHTPOJIbHBbIE 3aJaHUSI 1 METOJUYECKHEe MaTepHAJIbl, ONpe/Iesoue
Nnpoueaypbl OLEHHWBAHUSA 3HAHMI, yMeHHWil, HABHIKOB M (WJH) ONbITA [eATEJbHOCTH,
XapaKTepu3ylOIUX JTanbl (OPMHPOBAHUSI KOMIETEHIHII B Ipouecce OCBOEHHS
o0pa3oBaTeIbHON NPOrPaMMBbl.

5.1. TunoBoe TeCTOBOE 3aJaHHE

IMucbsmennblii TecT Mo Pazgeny 1:
1. Bnagenen npoekra u Oyaymuid TOTpeOUTebh €ro Pe3yIbTaToB:
a) HuBectop mpoekra
b) Kypartop mpoekra
C) PykoBoautesnb nmpoekra
d) Huummarop npoekTa
e) 3aka3yMK MMPOCKTa
2. CeteBoii rpaduk mpoekTa npeaHa3HaveH Jis
a) YyIpaBJCHUS 3aTpaTaMy BPEMECHHU Ha BBIIOJHEHHE KOMIUIEKCa paboT MpoeKTa
b) ympaBieHus MaTepualbHBIMK 3aTpaTaAMU
C) ympaBJeHUs KOHPIUKTAMHU MPOSKTHON KOMAaH/IbI
d) ympaBieHus pruckamu
3. Ha3BaTh THI, COOTBETCTBYIOIIMH CTPYKTYPHOH [OEKOMIIO3UIIMH DPAa0OT IO OJHOPOIHBIM
JJIEMEHTaM:
a) IIpoaykrosas CJIP
b) ®yukunonanpuas CIIP
€) Opranusaronnas CJ/IP
4. YTo U3 HIKE NMEePEUUCIIEHHOT0 He sBIsieTcs (opMOi MPOEKTHOTO (PMHAHCHUPOBAHHUS
a) DuHaHCHPOBAHHUE C TOJHBIM PErPECCOM Ha 3aeMIIIUKA
b) ®unancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIHKa
C) DduHaHCHPOBAHUE C OTPAHMYCHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
d) ®unaHCHpOBaHHE C HEOTPAHUYECHHBIM MOJIHBIM PErPECCOM Ha 3aEMIIHKA
5. Meroa KpUTHYECKOTO IIyTH YIIPABJICHUS IIPOEKTOM I103BOJISAET:
d) COKpaTUTh A0 MHUHUMYMa MPOIOKUTEIFHOCTh pa3pabOTKH MPOEKTa
b) momyuuTh TOYHOE ¥ MMOJHOE paCHHCAHUE PeaTU3alliH MPOEKTa
C) ompenenuTh HauOOJIEe TUTEIbHBIC 3a/1a4i, KOTOPbIC CIIy>KaT OCHOBOM ISl MCIIOJTHEHHUSI
IIPOEKTa

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-

1.2. OpueHTHPOBOYHBIE TeMbI JOKJIA10B
1. TIpoexTsl B OTpaciay TOIJIUBHO-IHEPTreTUUECKOr0 KOMILIEKCA, U OCHOBHBIE MPOOIEMBbI X
peanu3anuu
Crabuinzanus arponpoMBIIUIEHHBIX PECYPCOB B chepe MpoI0BOJIBCTBUS
ITpoexThl B 00J1aCTH KOHBEPCUHU BOSHHO-TIPOMBIIIIJIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMHM — IPUMEPHI IPOEKTOB
OcHOBHBIE 337]a4l IPOEKTHOTO MEHEKMEHTA B KWINITHOM CTPOUTEIILCTBE
[IpoexThl B MalIMHOCTPOECHUH
IIpoeKThI B XMMUYECKOU POMBIIIIIEHHOCTH

Noabkown




8. TIpoeKTHI B JETKOM MPOMBIIIICHHOCTH

9. VnoBnerBopeHHe MOTpeOHOCTEH HAceJIeHHs Yepe3 COLUaIbHO-OpPUEHTHUPOBAHHBIE
MIPOEKTHI

10. bamkHee OKpyKEHHE MTPOCKTa

11. JlanbHee okpyKeHue NpoeKTa

12. Cuctema CTEMKXOJIIEPOB MPOCKTA

13. YipaBneHue OTHOMEHUSAMHU CO CTEHKXOJIepaMy IPOEKTa

14. TTonsiTHE KOMAaHIHOTO CHHEPTU3MA U 2P(HEKTUBHOCTH KOMaH/IbI

15. Pa3BuTHE MPOESKTHON KOMaH bl

16. Co3nanue BRICOKOA(DPEKTUBHBIX TPOCKTHBIX KOMaH]T

17. IIpoekTsl B paMKax (pyHKIIMOHAIBHON CTPYKTYPbI

18. IlpoekTHast opraHu3alMoOHHas CTPYKTYypa

19. MaTpuyHas CTpyKTypa

20. Onpenenenue u CTPyKTypa Mpoliecca KOMMYHHUKAITUN

21. YcnoBust 2pPeKTHBHOCTH BepOATbHBIX KOMMYHUKAIIUH

22. HepepOanbHOE O0IICHHE

23. IHauBuAyanbHbIE pa3indus B OOLMICHUN

24. KoMMyHUKAIIMOHHBIE ceTH: (hopMabHbIe KaHabl OOIIEHUS B TPyIMIax

25. HehopmanbHoe oOmieHne

26. BnusitHue CTpyKTYphl IPOeKTa Ha HHPOPMAIIMOHHBIE TOTOKH

27. OyHKIMH U METOJIbI KOHTPOJISI M ayJTUTa TIPOCKTA

28. [IpoBenenue ayaura mpoeKTa

29. OT4er o MpoBepKe MPOEKTa

30. OcHOBHBIC IPUYUHBI HEY1a4 YIIPABIECHUS TPOECKTaMU

31. YcnoBus asist 3aBepLICHHS TPOSKTA

32. HopmanbHOE 3aBepIICHUE MPOEKTa

33. locpouHOE 3aBEpIIICHHE TPOCKTA

34. Pemiennie 0 3aKpBITUN U TIPOIIECC 3aKPHITUS TIPOEKTA

35. Ornenka paboThl PYKOBOJUTEIS MPOCKTA, YWICHOB KOMAH/IBI i KOMaH/IbI B I[EJIOM

5.3. BeicTynieHne ¢ mpe3eHTaNMeil — 3aIUTON MPOEKTA MO CJIeAYIIIEMY IUIAHY:

1. AHanu3 cuTyaluu, BbIBIEHHE OOIIMX TpeHAoB. [IpoGieMaruzanus — orpaHuyeHHUE, B
npezenax KoToporo OyJeT pealu30BbIBaThCs MPOEKT, TOCTAaHOBKA MPOOIEMbI MPEX/Ie BCEro s
ce0s1, U1 MPOeKTUPOBIIKKA. [IpoeKTHPOBIIMK — KIIt0UYeBast puUrypa.

2. Cohopmynupyiite nenu npoekra, pykoBoAcTBysick SMART-kputepusimu. Onpenenure,
KTO SIBJISIETCSl yYacTHUKaMu Baiero mpoekra, U Kak MOXHO BBIICJIUTH (Da3bl €ro KU3HEHHOTO
IIUKJIA.

3. Kakue skoHOMHYECKHE XapaKTEPUCTHKH ONMChIBAaeT NpoekT? Kak MOXHO ydecTb
OpUHIUN  ajbTepHaTuBHOCTH? Kakum Oyner mnpumepHoe cojepKaHue SKOHOMUYECKOTo
000CHOBAHUS ITOTO MTPOEKTA?

4. Omnpenenure ocHoBHble 3¢ dexTsl U BUAbl 3(dexTuBHocTH. Kakumu metomamu u Ha
OCHOBAHMHU KaKWX JAHHBIX MOXXHO H3MepHUTh d((heKTHBHOCTH Bamero nmpoekra?
5. Omnpenenutb oCHOBHBIE pucKU. Ompenenure BEPOSITHOCTh U TSHKECTh PUCKOB U COCTaBbTE

MaTpully puckoB. Kakiumu MeTo/1aMu 1 Ha OCHOBaHUU KaKUX JAaHHBIX MOKHO YIPaBISTh PUCKAMU
Bamero npoekra? Coznaiite )KypHajl pUCKOB IPOEKTA.

6. Tloctpoiite cereBoii rpad BeIMOTHEeHUs Bamero mpoekra. Kakume omeparuu sBISFOTCS
kputnyeckuMmu? KakoBa MpoAoIDKUTENbHOCTh paboThl Haja mpoekToM? Kakue pecypesl Bam
HeoOxonumel? [locTpoiite nuarpammy laHTa nns pacnpeneneHUs: PecypcoB M COCTaBIIEHUS
pacnucaHus IPOeKTa.

7. OueHute CTOMMOCTh BbIMOJIHEeHHs Bamiero npoekra. Kakue 3aTpaThl ¥ Ha Kakux 3Tanax Bel
Oynere Hectu? Kakumu merogamu Bel nonb3yerecs? CoctaBbTe OrojkeT Barero mpoekra.



8. CocraBbTe IIaH yIpaBleHUsS KOMMYHHUKAMAMU 1Jis1 Baiiero npoekra.

9. Kakue meroasl KoHTpoJis Bbl MoxkeTre nmpumeHuTh K peann3annu Bamero mpoekra? Korma
YMECTHO MPUMEHEHHE ITUX METOJI0B KOHTpoJisi? KTo 1 Koraa JomKeH MOIyduTh HHPOPMALIUIO O
X0JIe peaiu3au npoexTa?

10. ChopmynupyiiTe ocCHOBHBIE TpeOOBaHMs K KauecTBY Bamero npoekra. Kakumu metogamu Bet
OyIeTe MJIaHUPOBATh KauecTBO M J0OMBaThCs ero obecrneyeHus? Kak MOXKHO KOHTPOJIUPOBATH
KauecTBO Ballero npoekra u ero OCHOBHOI'O pe3yJibraTa?

11. KTo MOXeT cTaTh MOCTaBIIMKOM pecypcoB mig Bamiero nmpoekra? Ha xakux ycioBusix Bsi
MOJKETe MOJyuyuTh 3TH pecypcbl? Yem Bbl pykoBoxacTByeTech Npu BHIOOpE MOCTaBIIMKA?
Hanumure kputepuu, KoTopbiMu Bbl Oy1eTe pyKoBOICTBOBATHCS MPU BHIOOpE MOCTaBIINKA?

12. B uem jyis Bamero npoekta Oyner 3akirodaThest 3akpbiTue. COCTaBbTE UTOTOBBIM OTYET IO
npoekTy. Kakue paboThl BBIIBUINCH B XOJI€ peaU3allii MPOEKTa, U KaK UX MOXKHO OBLIO ObI
n3bexarp? Kakue ypoku Bl BeiHECTH Ha Oy ytee?

Bonpocs! k 3a4ety
. IToHATHUS «TIPOEKT» U «yIIpaBIIEHUE TPOSKTaAMID)
. Metoponorust ynpaBieHHsI TPOSKTaMH
. CranapTsl ynpaBieHus IPOEKTaMu
. [TpoexT kak cucrema. CHCTEMHBIH MOIXO K YIIPABICHUIO TIPOSKTaAMHU
. lenn nmpoekTta
. TpeboBaHMs K IPOEKTY
. OKpyXeHue npoeKTa
. YUaCTHUKH POEKTA
. JKu3HeHHbIH IUKI IpoeKTa
10. CtpykTypa npoekra
11. Knaccudukanuus npoeKToB 0 KPUTEPUSIM MEHEKepa U SKOHOMHCTA
12. DxoHOMHYECKast MOJIETb TTPOEKTA
13. IlpaBoBbIe (GOPMBI HHCTUTYLIMOHAIN3ALUY PEANTPUHUMATENCH
14. JloroBopHOE peryanpoBaHue IPOEKTHOM 1eATeIbHOCTH
15. JToroBopsl KOMMEpUYECKOM KOHIleccHH U (ppaHuaiizuHra
16. JloroBOpHI MPOCTOTO TOBAPHUIIECTBA K O COBMECTHOU JAEATEITHHOCTH
17. CoBpeMeHHble  OpraHM3allUOHHO-TIPAaBOBbIE  (OPMBI  peajqu3alMd  BEHUYpPHBIX
WHBECTUIIMOHHBIX MPOEKTOB B Poccun
18. D¢ddexTsl 1 UHAMKATOPHI YCIEUIHOCTH peann3aluy npoekra. I(P(HeKTUBHOCTh pealn3aluu
MIPOEKTA U €€ BUJIBI
19. Ouenka sxkoHOMHYECKOH 2PPEKTUBHOCTH MPOEKTA: OOIIUE TTOIXOIBI
20. OcHOBHBIE METO/Ibl HHBECTUIIMOHHBIX PACUYCTOB
21. IloHATue pucka 1 HeOoINpe1elIeHHOCTH
22. Knaccuukanust MpOEKTHBIX PUCKOB
23. Cucrema yrnpaBiieHUs IPOEKTHBIMU PUCKaMHU
24. OCHOBHBIE TIOJIXO/IBI K OI[CHKE PUCKA
25. MeTtoibl ynpaBiIeHUs: pPUCKaMU
26. OCHOBHBIC 3319y TUIAHUPOBAHUS TIPOCKTA
27. Uepapxuyeckas CTpyKTypa paboT mpoeKTa
28. OYHKIIMU CETEBOTO aHAIM3a B IUNTAHUPOBAHUH TPOCKTA
29. AHanu3 KpUTUYECKOTO MyTH
30. Onpenenenne ATUTETFHOCTH POEKTA MPH HEOTPEACTICHHOM BPEMEHH BBITTOJTHEHHSI OTIEPAITHiA
31. Pacnpenenenue pecypco. PazpaboTka pacniucaHus mpoekTa
32. O1ieHKa CTOUMOCTH TTPOEKTA
33. [1nanupoBaHue 3aTpart no NpoekTy (OrKeTHpOBaHHUE)
34. ®uHaHCHPOBAHKE 33 CUET BBHITYCKA aKIIUH
35. JloarocpouyHoe 10JaroBoe (hHAHCUPOBAHUE
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36. [Ipyrue ucTOYHUKN (PMHAHCUPOBAHUS IPOEKTOB

37. KOHTpOJIb BBITTOTHEHHS TUTaHA M YCIIOBHI (PMHAHCHPOBAHUS
38. Ponb komMmmyHHKaImii B mpoekTe. [InanupoBanue yrpapieHHs] KOMMYHUKALUSIMHU
39. KoMMyHUKaITMOHHBIC TEXHOJIOTHH

40. YrpaBieHue 0)XUIaHUIMU CTEHKXOJIIEPOB MPOCKTA

41. KoH(JIUKTBI U UX pa3pelieHue

42. KoHTpOJIb TIpU pean3alny MpoeKTa

43. MOHUTOPHHT TIPOSKTA

44. YupaieHue U3MEHEHUSIMU

45. YrpaBneHnue KoH(purypamnueu

46. IloHsiTHE KauecTBa U €ro MPUMEHEHHUE B TPOEKTaxX

47. [InaHupoBaHUE KayecTBa

48. OGecrieyeHne KauecTBa MPOEKTa

49. KoHTpOJIb Ka4eCcTBa MPOSKTa

50. Tumbl KOHTPAKTOB B MMPOEKTHOW JACSITEIHHOCTH

51. Opranuzanus HOAPSIHBIX TOPTOB

52. YrpasieHue 3aKyrnKkamMu MpoeKTa

53. ®a3a 3aBepIIeHHUS TPOSKTa

54. 3akppITHE KOHTPAKTOB IIPOEKTa

55. IlocraynuT npoekTa

56. OCHOBHBIE IPOTPAMMHBIE TPOAYKTHI B YIIPABICHUH ITPOSKTAMH



